THEORY OF CHANGE
The ultimate goal of ASSAR is to ensure a transformative change in semi-arid regions among vulnerable
population with benefits from effective, widespread and sustainable adaptation to climate change

How does our Theory of Change work?

Why do we need a Theory of Change?
Semi-arid regions in Africa and Asia have been characterised by
harsh climatic events such as droughts, low rainfall, floods and
wind storms.

Regional Diagnostic study (RDS)

These extreme events coupled with other socioeconomic factors
such as poverty, population growth, ineffective governance system
and gender inequality continues to challenge the livelihoods of
people in these regions.

Regional Research Programmes (RRP)

If nothing transformative and proactive is done, these complex
factors will exacerbate the impacts of climate change, present
limited opportunities for effective adaptation and overwhelm the
survival of vulnerable groups in the region.

Research into Use (RiU)

Extensive literature review
Stakeholder engagement
Research into barriers of adaptation
Research into enablers of adaptation
Multi-scaled stakeholder engagements
Effective communication tools
Advocacy campaigns
Capacity building

ASSAR’s THEORY OF CHANGE
Sphere of control
Regional Research
Programmes (RRP)

Research-into-Use
Activities &
Outputs

Findings are used to engage,
inform, co-produce, ally,
influence, build capacity of, and
co-organise events with
boundary organisations,
networks, platforms and other
strategic alliances.

Assumption: Sufficient research
findings to inform and support
effective, widespread, sustained
adaptation

Knowledge
management and
communications,
influencing and
capacity-building
activities, based on
findings from RDS and
RRP.

RRP findings provide
greater understanding
of adaptation barriers
and enablers as well as
pathways to effective,
widespread and
sustained adaptation.

RDS findings and
stakeholder
consultation define
Regional Research
Programmes (RRP)

Regional and country-level RiU-ShE plans

Multi-stakeholder processes, including Transformative Scenario Planning (TSP),
anticipatory learning and social learning, will inform RiU engagement processes
with diverse groups.

Multi-stakeholder processes
Assumption: TSP conditions in
place, and criteria and exit
points are identified

Outcomes

Influencing and uptake
changes

Findings are used to inform,
advise, co-produce, influence and
build capacity of policy/decision-makers
Findings contribute to informing
and building capacity of
practitioners
Findings contribute to informing
and building capacity of primary
stakeholders.
Findings contribute to informing,
building capacity of and
strengthening networks of
academic researchers

Impact

Actors and institutions, with interest and
influence to remove barriers and enhance
enablers, have enhanced human/social
capital and undergone a change to
attitude, behaviours and capacities.
Assumptions:
i) There is sufficient time for attitudinal and
behaviour change to happen.
ii) Sustained institutional memory (no ‘brain
drain’)
iii)Barriers are beyond sphere of influence, e.g.
rigid structural constraints

Actors and institutions, with interest and
influence to remove barriers and
enhance enablers, have improved access
to financial and other resources.

Assumptions:
i) International and national funding is available
and accessible, including private sector
ii) Access to appropriate/adequate technology

Vulnerable
populations in
semi-arid regions
benefit from
effective1,
widespread2 and
sustained3
adaptation
responses.
Barriers are removed and/or lessened

Regional Diagnostic
Studies (RDS)

Sphere of impact – beyond ASSAR control

Actors and institutions without
influence, power and agency are
enabled to act on the removal of
barriers and enhance enablers.

Greater integration of the three
domains of research, policy and
practice.

Assumptions:
i) Access to decision-making spaces
ii) Civil society is capable to self-organise
iii) Those in positions of power (e.g. decisionmakers) are receptive and reactive to civil society
and citizen voice

Multi-stakeholder engagement processes, across multiple governance
scales, will be tested to understand potential pathways to transformative
change

Early and continued stakeholder engagement based on iterative stakeholder analysis and power mapping

RiU
Processes

Capacity-building activities for a) young scientists; b) practitioners; c) policy-/decision-makers ; d) primary stakeholders
Knowledge Management and Communications: continuous development and communication of innovative communication products
Policy influencing/advocacy
Continued engagement with boundary organisations
1,2,3: Definitions of effective, widespread and sustained can be found here.

Expected outputs
A significant change in the attitudes and behaviours of key stakeholders.
Easy and better ways to access resources by vulnerable groups.
Enhance the power and agency of vulnerable groups across scales.
Remove or lessen barriers to climate change adaptation in semi-arid regions.
Exploit diverse opportunities to enhance climate change adaptation in semiarid regions

Contact Us
Poster prepared by Elaine T. Lawson, Adelina Mensah, Chris Gordon,
Rahinatu S. Alare & Prince Ansah
For more information, email the ASSAR Technical Officer at
iess-assar@staff.ug.edu.gh
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